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Do old Confucian values belong in today’s new
business enterprise? The answer, according to Dr Robin
Chan Yau-Hing, Chairman of Asia Financial Holdings Ltd
(Asia Financial) and Asia Insurance Co Ltd (Asia
Insurance), is a resounding yes. In fact, he thinks they are
the secret of his success as an entrepreneur. For Dr Chan,
Confucian ethics is not a business philosophy but a way of
life. He lives by them, transacts business by them and serves
his community by them. The ethical lapses within global
financial institutions that have brought the world economy

to its knees speak to the need for moral values in business.

Dr Chan lives a complete life according to the precepts
of the sage: from being a good individual to being a good
member of the human community. Through it all, the
currency of this banker-financier is trust—by which he
opens hearts and attracts opportunities, turning even

adversaries into partners.

Within Dr Chan’s family business empire, there is
little separation between the personal and the familial. His
children follow him into business, even into politics. With
older son Stephen overseeing investment activities as
Executive Director of Asia Financial and younger son
Bernard as CEO of Asia Financial and Asia Insurance, Dr
Chan has no succession worries. Nor does he have any
nostalgic attachment to business segments that have
outlived their usefulness. When the banking environment
got tough, he wisely unloaded his beloved bank at a
princely price. By patient adherence to his prudent business
approach, he was able to avert the turmoil which swept

through the financial sector when the tsunami struck.

Though tethered to the Confucian tradition, Dr Chan
has a good nose for business. It didn’t take him long to see
that the insurance business was intimately related to
banking services. Thus was Asia Insurance born. At that
time, the insurance market was cornered by foreign giants.
But he soon found his footing, with “trust” as the
cornerstone of his new business. When China opened up
economically, he identified insurance opportunities in the
north. In a three-way partnership, he co-founded PICC
Life Insurance. By 2012 its premiums exceeded RMB60

billion, ranked 5t in the industry on the Mainland.
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He also foresaw opportunities in an aging population,
especially in medical services. His family set up a hospital
in the Thai capital. Soon it was attracting well-heeled
medical tourists from the Middle East, drawn by its
state-of-the-art facilities, good patient care and inexpensive
services, which, unbelievably, include in-house immigration
processing for overseas visitors who now make up 40% of
its clientele. Now listed on the Thai stock market, it is
valued at HK$14 billion.

But it is not all business with Dr Chan. His other
obsession is public service. With the Chans, being
directors of the Tung Wah Group of Hospitals is a
three-generation affair. Proudly patriotic, he became a
leader of overseas Chinese business people, helping to
steer investments to his mother country. He was the
founder and President of the Hong Kong Federation of
Overseas Chinese Associations and served two terms as
Chairman of the Chinese General Chamber of Commerce.
While Dr Chan was a four-time delegate to the National
People’s Congress, his son Bernard has been twice-elected.
Getting a Gold Bauhinia Star also seems to run in the
family, with Dr Chan and Bernard both proud recipients.
Overseas, he was twice-honored by the King of Thailand
for his contributions to the kingdom. When he led
overseas Chinese business delegations to Thailand,
Singapore and Malaysia, they were accorded high-level
receptions. In Indonesia, they were received by none other
than its President and seven of his cabinet ministers. Such
was his standing in South-east Asian countries.

To higher education he offers generous support, with
HKUST being a notable beneficiary. From 1999 to 2006 he
excelled as our Council member, and thereafter as our
Honorary Court member.

Dr Chan’s profile is more than the catalogue of his
achievements. Yes, he has come a long way from the poor
boy sharing a pair of slippers with his younger brother, to
the super-successful entrepreneur chairing the boards of
conglomerates. But more than that, it is a life well lived.
Last year, Dr and Mrs Chan, both octogenarians, celebrated
their 60th wedding anniversary. At 81, Mrs Chan is young
at heart and stunningly younger in appearance. Her artistic
output as a painter rivals that of her son Bernard, currently
voted the most popular member of Hong Kong’s Executive
Council. In celebrating the life of Dr Chan, we are also
celebrating his remarkable family.
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For a rags-to-riches story in this city of finance, the life
of Mr Cheah Cheng-Hye is truly uplifting. Born poor,
losing his father to illness at the age of nine, he had nothing
beyond a secondary education. Somehow, he pulled
himself up by his own bootstraps, becoming a self-taught
man through his hunger for reading and thinking.
Somehow, he found himself a foothold, managing to snag
a job as a financial journalist, first at the now-defunct but
highly-regarded Far Eastern Economic Review, and later at
the venerable Asian Wall Street Journal.

From there, Mr Cheah talked his way into becoming
head of research and proprietary trader with Morgan
Grenfell in Hong Kong. In 1993, he co-founded Value
Partners together with his partner, after corralling US$5
million from people who believed in him.

Today he heads the Value Partners Group as its
Chairman and Co-Chief Investment Officer. The fund
company, ballooning to an AUM of around US$9 billion,
is now ranked no. 1 in Hong Kong and South-east Asia.
Globally, it stands at number 444, aiming in time for a
top-five spot. With two million clients in a city of only
seven million, scoring an average 16.6% annual return for
the last 20 years, and ranked among the Barron’s Best 100
Hedge Funds in its latest global report, no one is willing to
bet against the man who is affectionately called the
“Warren Buffet of the East”. He rode his own 3-R formula
to success, choosing the right business run by the right
people for the right price. Figuring that, over a lifetime, he
is blessed with 15 major investment chances, Mr Cheah
favors investing for the long haul and dislikes
high-frequency trading or overtrade. One third of the
good stock picks in his stable has been held since the
1990’s. But he is forgiving of wrong calls by his employees,
protected as they are by a no-blame culture within his
company while adhering to a clients’ interests-first policy.
Mistakes never kill us. Failure to learn from mistakes do,
he loves to say.

As a humble David competing against the Goliaths of
international investment houses, Mr Cheah thrives by his
natural instincts. Meeting him for the first time, you feel
you are in the presence of a first-rate mind. To him the
stock market is a complex creature in which psychology,
politics and history and even religion all play a part. To
tame this beast, he sharpens his strategic skills by studying
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military battles and history-makers. He believes that an
MBA alone does not equip one sufficiently for a career in
value investing.

In October 2010, Mr Cheah became the first Asian
keynoter at the renowned Graham & Dodd Breakfast
hosted by Columbia Business School’s Heilbrunn Center
for Graham & Dodd Investing. Upon his return, Mr Cheah
felt called upon to offer real-life experience to groom
homegrown investment professionals, as multinational
financial institutions tend to favor their own overseas
recruits. Instead of waiting for the phone to ring, he
cold-called President Tony F Chan to pitch the idea of
Hong Kong’s first academic training and research center
for investing, so that students can learn value investing in
the pit. Thanks to his initiative and generosity, the aptly
named Value Partners Center for Investing at HKUST
became operational in September 2011.

Mr Cheah considers himself “an accidental child of
history” on whom geopolitics and economic opportunity
had their intersection. But there is nothing accidental
about his achievements. He is the incarnation of the
financial investor as a disciplined scholar and battle-tested
warrior who rises from the crucible of circumstances.
To him discipline is not just an occupational attribute,
but a total lifestyle, with 24/7 preparedness, backed by
painstaking statistical and on-site research.

As a self-made man Mr Cheah is full of homespun
wisdom. He believes, for example, in giving people a stake
in society, one of his famous maxims being that “Even bad
guys become good guys when they have too much to lose.”
Social harmony resides in bringing the disenfranchised in
from the cold. A devout Buddhist by faith, he considers all
mortals transients on Earth. Along the way, we should do
good whenever and wherever we can. He may be a
contrarian value investor, but there is nothing contrarian
in his belief that what goes around comes around.
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Within classical music circles, Takako Nishizaki is a
household name. For untold millions of Chinese she is a
world musician who has played her way into their homes
and hearts. Her recording of Vivaldi’s Four Seasons has
sold more than one million copies and her recordings of
the Chinese Butterfly Concerto have sold an eye-popping
three and a half million copies in China and South-east
Asia alone. By her artistry she has transcended geography

and nationality, and even time itself.

She was born into a musical family. Her mother was a
pianist, while her father and first violin teacher was the
co-founder of the Suzuki Method. Under his tutelage,
Nishizaki began performing at the age of five and won her
teacher’s diploma at the incredible age of nine. Eventually,
she found herself at the fabled Julliard School and studied
under the celebrated Joseph Fuchs. There she won the Fritz
Kreisler Scholarship and in 1964 the Second Prize at the
Leventritt International Competition behind Itzhak
Perlman. In 1969 she won First Prize in the Julliard

Concerto Competition.

From there, her concert career blossomed, performing
with many leading orchestras throughout the world.
Thirty nine years ago she met and married Klaus
Heymann in Hong Kong, for whom she gave up an
anticipated professional life with her father who had set up
a studio in preparation for her return. But Mr Heymann
was to play a key role as the founder of Naxos in producing
her 100 CDs which have turned her into a global celebrity.
Together, this king and queen of classical music have

redefined international musical royalty.

But it was in live concerts that Prof Nishizaki
would harvest her most soulful moments. Once in
pre-Perestroika Soviet Union, in a concert hall sadly in
need of repair, she was deeply touched when a man in
muddy boots came running in to offer her a bouquet of
lovely mountain lilies after the concert. At another time, in
her native Nagoya, seated at the front row of the concert
hall was a blind man with a guide dog. The dog sat stone
still, as if entranced. But its master had tears silently rolling
down his cheeks as she played Mozart’s sublime music, a

sight that overwhelmed the performer and every single

AEREFERF  BGETEREPBRNLT -
EAHFRTETNERRER AT B30 b B 4t
TR o W ESEEF (Vivald) (W F ) By78 R - 8

#100% %k - M ( B R ) LRSEL - 4
TE ARG EHE NS E T E350E K o e EMT R
ENRBBIBF B R - & EAARRFH - BAFH -

B ETFHBEEANTEER O FHRTRE

P RBRME N REEG > FREAHES
(Suzuki Method) BB &5 A1 A © AXRBSHIET -
BT RRMSAREL  FEARCEBER

BoFi% WEANZLNFANETLERRE
ARG MBI EX e
EBEFHER - RN 352 & (Fritz Kreisler
Scholarship) » #1964 %47 HyLeventritt B /] 5
REFPELEE > £8ERA1MA & (Itzhak Perlman) 2
#% 2 1969%F - WEXH EHABILEPHTHT -

« ‘% 4 (Joseph Fuchs) °

stk BT EEEEANDRRY > BEEELE
ZABA BT BRREEY - 3985 - AT A X
(Klaus Heymann) kA & B#EDEAHKT - FF
EH A AL B E BRI TAEE 2 A T L
X BAREARB—FIHA TR EFLNRE - A
BASChAAIMT £ RH (Naxos) » AWM EEHET
BREENER - 1A B2 TEIRESKI005KS )
BHAEHRRT AT AEFERNAIAIEH
Folk ARRF PR -

Tl FRAGRE > —LHTIERREN T TR

FE—RERWEFFTE  SHEIRE - F—R 4
ERBLERES > — S B AANRRELET KL
BRGNP ME - FFEREEHLTY - HEH



member of the orchestra. Backstage, they all hugged
and cried. These are moments that belong to magical

music-makers alone.

As a musician, Prof Nishizaki’s life may be divided
into three stages: as a concert performer, a recording artist,
and, in recent years, a violin teacher. In each of these roles,

she is an uncompromising perfectionist.

These days she only gives about ten concerts a year,
most of her time being devoted to running her Takako
Nishizaki Violin Studio founded in 2005, now a stable of
three hundred students. She uses the best elements of the
Method,

teaching. For students too poor to afford a violin, she

Suzuki combining them with traditional
provides the instrument, one to the student and an adult
version to the mother, passionately believing in her unique
teaching method in which student, teacher and parent

form a tight triangle.

As a person who lives without fuss or fanfare, she is
seldom seen in high society events. Whatever time is left in
her overscheduled life she donates to fund-raising
activities and charity concerts with the proceeds going to
various philanthropic organizations, including Po Leung
Kuk, the Red Cross and the Society for Abandoned
Animals. Her services to the community earned her a
Bronze Bauhinia Star from the grateful Government of
the Hong Kong SAR in 2003 and her lifetime achievement
put her on the list of the Japanese edition of Newsweek of
the 100 most admired Japanese in the world. Away from
the glare of publicity, she is quietly coaxing the next
generation of young violinists. Who is to say that one day
soon another global violin virtuoso wouldn’t emerge from
her stable of students to melt the hearts of the world.
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By a masterstroke of fate, Dr Zhang Ya-Qin was born
in the year of the Cultural Revolution and, promisingly,
came of age during China’s greatest economic
transformation. His life is the quintessential modern
Chinese miracle. Skipping five grades between primary
and secondary schools, he was admitted at 12 as the
youngest student to the University of Science and
Technology of China. By 23, he held a doctorate from
George Washington University in electrical engineering.
In 1997, he became the youngest IEEE Fellow in its
100-year history. The following year, he was voted
America’s Outstanding Young Electrical Engineer. He soon
won award upon award with 50 US patents, a dozen books,
and some 500 influential papers and articles to his credit.
Called “a treasure of the world”, Zhang’s star was rising

and dazzling.

Conventional wisdom suggested that he remain in the
US as the darling of its elite I'T research establishment, but
Ya-Qin answered the call to a higher purpose. By choosing
to return to China, he chose uncertainty. In those days,
with scant research infrastructure, China had little to
entice a world-class IT scientist. However, where others
saw hardship, Zhang saw a once-in-a century opportunity.
Soon, his presence attracted other world-class scientists,
and the change he pioneered is still unfolding.
of Microsoft

Vice President

Corporation and Chairman of Microsoft’s Asia-Pacific

As Corporate

R&D Group, Zhang is given latitude in its broad mandate:
raise China while growing Microsoft. To him, China is not
just a market for Microsoft products, but a place to groom
talent and consolidate Microsoft’s global leadership in
information technology. By transforming China’s IT

ecosystem, he has ushered in a culture of innovation.

Among multinationals in China this generous impulse
is rare. It has created a special, relationship between

company and host country in which both sides win.

To achieve his vast mandate, Zhang works closely with
industry, academia and government. On his own time, at
his own expense, he crisscrosses the country, spreading his

gospel of innovation. He dispenses advice on the boards of
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many smaller hi-tech companies, and incubates some 50
start-ups with space and technical resources —with no
strings attached. Under Zhang’s leadership, Microsoft
spends US$300 million a year on Chinese companies,
believing that what is good for the goose is good for the
gander. Every dollar Microsoft invests generates $16 in
partner value. With the Ministry of Education he has eight
joint labs. When Chinese officials look at Zhang, they
don’t so much see a Microsoft man as a world-class
scientist returning to help his homeland, earning his
research institution the sole privilege of awarding
post-doctoral degrees in China by a foreign corporation
back then.

Universities are within Microsoft’s catchment area.
HKUST, for one, has enjoyed a 10-year association. Most
of our adjunct IT professors are Microsoft veterans. Many
of our graduates are on its payrolls. Our joint lab is
accredited by the Ministry of Education. Zhang himself
spent a month-long sabbatical here as a visiting professor

of our Institute for Advanced Study.

As a Godfather of innovation, Zhang looks for talent
with a creative spark and the ability to simplify the
complex. By investing 15 years in building a world-class
R&D center and grooming talent for his company and his
native country, he has cemented a unique partnership
between the world’s most powerful software company and
the world’s most populous nation, simultaneously

establishing Microsoft’s second-largest base.

Zhang is equally kind to the powerful and the
powerless, but there is nothing egalitarian in his rejection
of mediocrity. With more than 3000 engineers and
researchers, and commanding an annual R&D budget of
US$600 million, Zhang has great capacity to do big things.
Winston Churchill once prophetically said: “The empires
of the mind are the empires of the future.” As these
empires globally unfold, this hybrid soul, with a Western
mind and a Chinese heart, equally celebrated in the East

and West, is already a leading imperial citizen.
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